RYC Member Survey – Spring 2018
The RYC board has created a new web survey process to help us learn from members and receive
feedback efficiently. Our first survey was launched in January and we are pleased to inform the
membership out of approximately 120 current members, 80 have completed this survey. While the
Board makes operational decisions based on information from many sources, a web survey can be a
useful tool to help guide us to better understand key improvement areas such as infrastructure
planning, communications, and volunteering. This survey was issued to all members and focused on
the following areas:
1.
2.
3.
4.

Which infrastructure improvement areas are important to you?
What are your beliefs regarding volunteering?
How well is the board communicating with the membership?
What factors influence your beliefs such as where you keep your boat and if you are power
or sail?

Analysis of the survey results
The majority of members favored
improvements to the harbour over
other areas of infrastructure. The
results show two-thirds of the
membership believe improvements
to appearance and stability of docks
is important or very important.

80 completed surveys represent a significant portion of
the membership. Of the members who responded, 65
percent own sailboats and 30 percent own power boats
and 5 percent were Associate members.

The results highlight infrastructure improvement areas
that are most important to the members. The results
show
two-thirds
of
the
membership
believe
improvements to appearance and stability of docks and pilings is important or very important. In
contrast to this majority only 11 percent stated these improvements did not matter at all or were not
a priority. Generally, all other areas of infrastructure were considered to be not a priority or of little
consequence. The table below shows the number of responses for each improvement area and the
distribution of member answers.
While infrastructure improvements impact costs, so does volunteering. Volunteering is an area of
great interest to the club and your contribution of time and talent will help reduce some operational
cost. The survey revealed nearly half of the members are willing to periodically volunteer their time
but do not know how to be involved or where to help. The board will take action to find ways to
identify needs and make it easier to volunteer.
Finally, the survey asked about board level communications – 90 percent were satisfied with board
communications and 50 percent like the new RYC Compass newsletter and believe it should be
continued.
The tabulated results and charts from the survey are found below:

65% of the
respondents
selected Important
or Very Important

